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CALL FOR SUBMISSIONS



CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:2]    [2:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 

Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Dr. Ayşegül Selışık
Organization/Unit: FAO
Country: Türkiye
Email address: Aysegul.Selisik@fao.org


	Name/title of the good practice
	FAO Cooperative Programme in Türkiye and e-commerce platform Hepyerinden.coop

	Where is the good practice taking place? (Multiple selection allowed)
	☒ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☐ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☒ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☐  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☐  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☐  Fisheries and aquaculture production
☐  Livestock
☐  Forestry
☐  Agroforestry
☒  Horticulture 
☒  Apiculture (beekeeping)
☒  Agroecology and sustainable farming practices
☐  Soil and water management
☒  Other: local and geographically indication products such as; lavender products, raspberry jam, gluten free patisserie, local food restaurant including the traditional tomato paste, flour, local breakfast, brunch service, peanut butter, garlic pickle, dried strawberries, pepper jam, walnut jam, pomegranate syrup, mandarin products (cologne, dessert, vinegar, etc.), borek, cake, dried foods, crisps tarhana, Turkish noodle, olive oil soap, olive oil, molasses, chickpeas, beans, lentils and thyme, weaving rugs and handicrafts, tomato sauce, Sakura handicraft products, honey, kavut (breakfast flour).
☒  Post-production in agrifood systems (please also tick the sub-categories)

☒ Processing and value addition 
☒ Marketing and retailing  
☐ Transporting 
☒ Food loss and waste
☒ Packaging 
☐ Storage
☐ Distribution
☒  Other labelling and barcoding, standardization, sustainability, cold chain and logistics, transitioning to computerized systems, and advertising.
☒  Gender Equality
☐  Climate Action 
☐  Citizenship and Governance
☒  Social Protection
☒  Humanitarian and protracted crisis
☒  Conflict resolution, peace and resilience
☒  Digital innovation
☐  Other sector (please specify) _________


	Who are the financial partners supporting this good practice, if applicable?
	

	1. In a few sentences, summarize your community engagement good practice. Through supporting cooperatives, inclusive economic growth by reducing inequalities between women and men enables an environment for a better life. Through cooperatives, women develop their personal capacities, socialize, cooperate with each other, strive together against the difficulties they face, increase their self-confidence, have a better position both in the family and in society, facilitate their access to economic activities, and have marketing and sales opportunities. They get better jobs and entrepreneurial opportunities, take leadership positions, and have better access to childcare services and education. Not only do they meet their needs economically, but they also meet their social and cultural needs. Women’s empowerment through cooperatives, partnership, cooperation, participation in decisions, and the development of leadership, business development, and business management skills, create positive changes in their lives, enabling them to have a better life, and a reduction in gender inequality.

	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? There are persistent gender inequalities that undermine women’s potential and increase their vulnerability to the economic challenges facing the agricultural sector. Gender inequalities are evident in agricultural labour markets, where women are more likely than men to hold low-wage, part-time, seasonal, and informal employment. Gender based discrimination also undermines women’s voice and decision-making power as they tend to lack access to information and networks and are systematically underrepresented in rural institutions and organizations. One of the Food and Agriculture Organization of the United Nation’s (FAO) mandates is to “advance equitable livelihoods, contribute to the elimination of poverty by promoting full and productive employment, decent work, entrepreneurship, equitable access to resources, and adequate social protection for all actors along the food value chain and leave no one behind”. Even though women make a substantial contribution to food security and nutrition as they continue to be primarily responsible for domestic and care work at the household and community level, they do not always have a say about critical choices to be made, nor do they have control over the income generated through their work. Closing the gender gap in agriculture is, therefore, essential to fulfilling FAO’s mandate.
Women spend two and a half times more hours on unpaid work compared to men, they work more than men, and their work is largely informal and insecure. Women would consult their husbands or trusted individuals around them when making decisions, women struggle with self-expression, lack of engagement in commercial activities, lack of access to leadership and decision-making capacity in commercial and financial matters, women do not have regular income, lack of women’s participation to social life, women are less visible in public life, gender-based discrimination and biases such as “scepticism” from the community, with the attitude of "they can't succeed”, they can neither receive family members nor community support, lack of solidarity, less confident women, less role models for other women, lack of communication skills, 


	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. FAO’s twin-track strategy for supporting gender equality via the  Cooperatives Support Programme consists of gender mainstreaming and targeted interventions. The promotion and better representation of women in the community help to build an improved socioeconomic structure regarding gender equality. Social and economic axes and outputs of the programme work in synergy to contribute to a sustainable gender equality development climate, which will endure beyond the completion of the programme.

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc. Ministry of Agriculture and Forestry and Provincial Directorates of the Ministry of Agriculture and Foresty, Agricultural Development Cooperatives and the women partners of these cooperatives, FAO are the key actors and stakeholders of the cooperative support programme. On the other hand, EU, Government of Japan and Sweden, UNHCR are the donor organizations as cooperative programme has been supporting under different projects. In addition to this, private sector representatives such as Sekerbank, Isbank also provided in kind support like equipment and training. Lastly individuals, influencers, universities and CSOs also supported cooperative programme. 

	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
The gender policies of FAO have a strategic objective dedicated to ensuring that women have an equal voice and influence in rural institutions and organizations. FAO Cooperative Support Programme in Türkiye, and rural women’s organizations, are effective in bringing women together and ensuring a safe space where they can gain self-confidence and learn how to exercise leadership skills, access information, join their efforts and create a common working culture, network, share experiences, and gain access to markets through interaction and free expression. Through cooperatives, women can address their needs and priorities.
FAO conducted needs assessment by organizing focus group discussions to understand the specific challenges and opportunities faced by women in the pilot provinces together with the implementing partners like Provincial Directorates of the Agriculture and Forestry and current cooperatives. This helped to tailor FAO’s interventions to address gender-specific needs. FAO prioritized the development of women's leadership skills through training that empowers women to take on leadership roles within the cooperatives. The emergence of leadership qualities and confidence in women is significantly influenced by the support of their families or institutions.
There were harmful gender norms and stereotypes challenges that hinder women's economic participation. FAO promoted gender equality and women’s empowerment through capacity development activities and awareness-raising training. FAO ensured that all members, regardless of their background, have a voice in decision-making processes and FAO and Ministry of Agriculture and Foresty used different channels and methods, such as organizing meetings, workshops, training, festivals and any other outreach activities, to engage women partners of the cooperatives with diverse segments of the rural community. From the beginning of the process FAO worked closely with cooperative partners and local authorities. 

	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.
Active engagement in commercial activities significantly contributes to the development of leadership and decision-making capacity in commercial and financial matters. Cooperatives have had a positive impact on women's self-confidence, solidarity, and motivation, with the degree of impact varying based on local engagement and support structures.
Cooperatives received support for agri-food business development to enhance self-reliance, create new job opportunities, and boost income generation for vulnerable populations and host communities. Cooperatives has made significant contributions to women's income, savings, and access to the labour force. Interviews reveal that women have gained more confidence in participating in the workforce. Earning money has empowered them and provided motivation. However, since the cooperatives have not yet reached the capacity to generate significant profits and substantially increase income, the rise in women's earnings remains limited.
There is an increase in women's incomes, but it has not yet translated into a regular income. Women are still earning just enough to cover their living expenses. With the income from the cooperative, women can only afford small expenses and have not yet moved to the stage of making investments. However, this situation has still strengthened their position within the household. Previously, women needed their husband's permission to meet any needs, but women who participate in the project and earn income no longer feel obliged to seek their husband's approval. Regarding job access, employment opportunities outside the cooperative members are generally limited to daily wages and seasonal work. This daily wage employment varies according to the income level of the cooperative. Some cooperatives have not yet achieved sufficient earnings to hire external workers.
Women who have earned income and gained strength through cooperative activities have pursued educational advancements. It has been observed that many women have even obtained driver's licenses. Positive changes in family dynamics are observed, with women gaining more decision-making power and contributing to household income. The determination and income generation have positively changed the perception of cooperative members in their communities. Beneficiaries contribute not only to women solidarity but also to regional solidarity by buying and selling products from neighbouring villages, acting as market actors. This solidarity provides economic benefits and supports the development of social capital. Cooperatives have provided significant opportunities for women to earn income and transition from homemaking to entrepreneurship, thereby making their invisible household labour visible.


	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.  
One of the most notable changes is the increase in women's freedom of movement. In the context of family dynamics, the most significant impact of cooperatives on women has been in terms of mobility. Before working in cooperatives, women reported needing their husbands' permission even to go into the city centre. Additionally, women who had never left their villages are now traveling to other provinces and even abroad. Initially, husbands thought that women were neglecting their homes, but over time, they have come to accept that this is part of their work.   Consequently, women who previously never left their homes have not only become active in the public sphere but have also gained significant freedom of movement.
Women beneficiaries from different provinces expressed their thoughts:
“I did not have any friends, and I don't really enjoy chatting. I'm not an extroverted person. But now, thanks to the activities, we constantly travel out of town, meet friends from other provinces, and our conversations are so long that they're enough to tell our entire life stories. We became very close friends. We've become more open to the outside world and continue as friends.” Van, Beneficiary Group
“A lot has changed. Previously, I wouldn't go to the market thinking, 'What if something happens?' I went to the cooperative and realized that I can come and go without needing my husband or children. After that, I developed my own self-confidence, and now I have opened my own business.” Kahramanmaraş, Beneficiary Group


	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 
Initially, community members or family members like husbands may perceive women’s involvement in cooperatives as a mere pastime rather than a job, but as cooperatives begin to generate income, their support increases. This support generally occurs in allowing women to work outside of the home, refraining from intervening in their comings home and goings out, and permitting spouses to travel for work-related purposes.
Despite being told "you can't succeed," women cooperative members have expressed that their success despite such discouragement made them feel stronger. Their determination and income generation have positively changed the perception of cooperative members in their communities. Beneficiaries contribute not only to women solidarity but also to regional solidarity by buying and selling products from neighbouring villages, acting as market actors. This solidarity provides economic benefits and supports the development of social capital.


	9. What are the key lesson learned from your community engagement good practice? 
When cooperatives became successful and women partners of the cooperatives empowered, community members, family members and husbands’ respect, empathy and trust built that enable strong relationships.
Encouraging women to take on leadership roles within the cooperative and the community can help to shift power dynamics.
Regularly monitoring and assessing the impact of the cooperative programme is essential to identify areas for improvement.

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?
Local partnerships of the cooperatives include Provincial Directorates of the Ministry of Agriculture and Forestry, which play a pivotal role in supporting and regulating these cooperatives as agricultural development cooperatives. These partnerships ensure alignment with national agricultural policies, provide access to technical expertise, and facilitate funding opportunities, enabling cooperatives to thrive in a structured and sustainable manner.

FAO’s cooperative programme, built on principles of local ownership, gender inclusivity, and sustainable resource management, serves as a robust model that can be replicated in other provinces. The programme’s success lies in its integration of cooperative governance, capacity-building initiatives, and market-oriented approaches, making it adaptable to different socio-economic and environmental contexts. By leveraging the expertise of Provincial Directorates, the model not only strengthens the cooperatives but also fosters a network of collaboration between local communities and government institutions.

This sustainable model can be expanded to other regions by tailoring it to the unique needs and challenges of local communities while maintaining its core focus on empowering women, promoting rural development, and supporting sustainable agricultural practices. Its scalability ensures that the benefits of cooperative-driven development, such as economic diversification, environmental conservation, and gender equality, can extend beyond the pilot regions to drive broader rural development nationwide.

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
These efforts aim to empower women by enhancing their skills and knowledge in various areas crucial for the sustainable development of their cooperatives. The training on gender equality and women’s empowerment not only focuses on economic aspects but also on increasing awareness about women’s human rights and their access to public services. By doing so, FAO seeks to create a holistic improvement in the socio-economic status of women in these communities. FAO with its implementing partners demonstrates a commitment to fostering sustainable economic development, enhancing women's participation in the workforce, and improving the livelihoods of vulnerable communities. Through these initiatives, FAO and its partners are making significant strides towards achieving greater gender equality and economic resilience in Türkiye.
· Empowering women economically enhances household stability and reinvestment in local development.
· Strengthening women’s roles in decision-making and leadership fosters gender equality and community cohesion.
· Building women’s skills in entrepreneurship and management ensures continued capacity to adapt to market changes.
· Collaboration with local governments, NGOs, and private stakeholders creates a network of support for ongoing development.




	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

To take ownership of their development, solidarity, recognizing and respecting other nations cultural norms, building trust and relationships, consistent communication, common works, experience sharing, interactive participation, empathy, and implementing sustainable solutions.


	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  Since the cooperatives have not yet reached the capacity to generate significant profits and substantially increase income, the rise in women's earnings remains limited. There is an increase in women's incomes, but it has not yet translated into a regular income. Women are still earning just enough to cover their living expenses. With the income from the cooperative, women can only afford small expenses and have not yet moved to the stage of making investments. However, this situation has still strengthened their position within the household. Previously, women needed their husband's permission to meet any needs, but women who participate in the cooperative programme and earn income no longer feel obliged to seek their husband's approval. Regarding job access, employment opportunities outside the cooperative members are generally limited to daily wages and seasonal work. This daily wage employment varies according to the income level of the cooperative. Some cooperatives have not yet achieved sufficient earnings to hire external workers. Marketing, advertising, standardization, and sustainability areas are critical for development. Despite producing high-quality products, it has been noted that cooperatives struggle to maintain a presence in the market without effective marketing and advertising. For products to secure shelf space, they must meet certain standards. Customers have reported inconsistencies in product quality, where a product purchased at one time may differ in quality when bought later. This issue extends to labelling and barcoding, where the contents of the product, production and expiration dates, and other pertinent information need to be clearly stated. Issues related to maintaining the cold chain and logistics have also been raised. Cold chain is preserved during transportation from one city to another, and shipping under appropriate conditions, remains a challenge for cooperatives. Cooperative programme could not create significant changes in household chores division, they have opened an important realm of movement freedom for women. There are no significant changes in family dynamics. Women predominantly continue to manage both work and household responsibilities.


	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships. FAO Türkiye supports cooperatives through capacity development programmes and by supplying equipment. The capacity development support includes training on decision-making, governance, and non-violent communication. In addition to communication and organizational development training, guidance and mentorship services are provided for financial management, tax, social security premiums, and income sharing models, together with consideration of agreed business plans. The equipment provision includes basic materials to produce defined products that are local and sustainable. The materials consist mainly of a mixer, vacuum machines, packaging tools, cooking materials, and so on. In some cooperatives, the support process is based on repairing and providing furniture for the cooperative centre or sales areas. The cooperatives were supported differently, depending on their requirements. To the cooperatives in Adana, Gaziantep, Kilis, Şanlıurfa and Van, renovation and marketing materials were provided, while Yigitali Cooperative in Bursa was supported through professional kitchen equipment and utilities. In Hatay, a lift was reconstructed, and renovation, materials, and equipment support were delivered. Fruit drying machines and materials were provided to Turuncu Eller Cooperative in Izmir, and members benefitted from brand registration and barcode improvements for their products. Tarhana chips production machines and equipment were provided to the cooperative in Kahramanmaraş, and the cooperative renovated the production facility and cooperative building, and FAO supported this cooperative by providing for gluten-free products kitchen in Manisa. All cooperatives were supported in the area of agrifood business development to strengthen self-resilience, create new employment opportunities, and increase the income generation of vulnerable people and host communities. Within the scope of the FAO Cooperative Support Programme in Türkiye, the main goals are to initiate the digitalization process and promote the Cooperative Business Model for production and management for women. FAO Türkiye has been providing mentorship and training to support members of the cooperatives in the following ways: • Official cooperative documents were prepared. • Cooperative members’ training needs were analysed and a training plan was prepared and approved by FAO accordingly. • Cooperative board members’ training was conducted for increasing governance and improve facilitation skills and organizational behaviour. • Establishing a core value chain analysis. • Digital platform integration and marketing. •` Social media support for visibility. • Preparation of a cooperative business plan. • Reporting. Additionally, gender equality and women’s empowerment training were provided to discuss the effects of cooperatives on women’s economic empowerment, developing skills in areas such as income generating activities, capacity building, product development, marketing, and good governance through cooperatives, providing sociocultural services, raising awareness of women’s human rights in accessing public services, and lobbying activities. In order to follow the latest technological developments, increase women’s marketing and digitalization capacities, carry out e-commerce services in joint cooperation, and create a common marketing area, it was planned to establish the e-commerce platform with the signature of ten cooperatives in ten provinces according to feedback from agrifood cooperatives. The joint cooperation protocol agreement between the cooperatives in Van, Kilis, Gaziantep, Kahramanmaras, Izmir, Adana, Sanliurfa, Bursa, Manisa, and Hatay was signed on 15 February 2022 in Izmir. Through supporting cooperatives, inclusive economic growth by reducing inequalities between women and men enables an environment for a better life. Through cooperatives, women develop their personal capacities, socialize, cooperate with each other, strive together against the difficulties they face, increase their self-confidence, have a better position both in the family and in society, facilitate their access to economic activities, and have marketing and sales opportunities.

FAO Türkiye’s Cooperative Programme not only aims to increase women's employment but also focuses on their empowerment. Considering that cooperatives are voluntary associations of individuals who unite to collectively address unmet needs by the public or private sectors, the voluntary collaboration of women within these cooperatives is particularly significant.


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.

https://doi.org/10.4060/cc9567en
http://www.fao.org/3/cc9567en/cc9567en.pdf
https://drive.google.com/file/d/1PViYca2WwKdJB48b39L8QxE8Fm_sLYsL/view?usp=sharing
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